Transport Scheme Appraisal
Programme*
Day One
Introduction and Course Objectives
Overview of the Appraisal Process
Purpose of appraisal; Types of appraisal and assessment; Green Book;
WebTAG; WelTAG; ScotTAG

The Transport Business Case
Overview of the Five Cases Model

Break
The Strategic Case
Need for the project; Fit with objectives; Case for change
Photo provided by Jacobs

Strategic Case Workshop
Lunch

Overview

The Economic Case

This course will provide a comprehensive grounding in the latest business
case appraisal approaches for transport projects. It will introduce the five
cases that make up a transport business case: the Strategic, Economic,
Commercial, Financial and Management Cases. It will highlight current
guidance in WebTAG and HM Treasury’s “Green Book” on Appraisal and
Evaluation and provide an understanding of the key concepts used in
appraisal.

Principles of appraisal; option selection; value for money

Following an overview of the entire scheme appraisal process on day
one, the second day will focus on the economic case and the principles,
tools and techniques used in economic appraisal, including cost-benefit
analysis, discounting and presentation of results. The course will be
delivered through a combination of presentations and workshops.

The Management Case

Learning outcomes

Calculating Economic Benefits

At the end of the course, participants will be able to:
•
understand how contemporary appraisal techniques have emerged
from the sustainability discourse
•
explain the need for public sector intervention in the transport
market, and in particular the justifications for public investment
•
recognise and critically debate the economic, social and
environmental costs and benefits of promoting travel and transport
within society
•
critically evaluate current approaches for the appraisal and mitigation
of transport investment and implementation in the UK
•
communicate economic arguments
•
be familiar with the techniques and methods of economic and
environmental appraisal and their application
•
understand WebTAG process at practitioners level

The Commercial Case
Market interest and acceptability; Commercial viability and proposition

Break
The Financial Case
Affordability; Realism of cost estimates; Funding availability
Achievability; Project delivery; Delivery processes

Day Two
Introduction to Day two
Benefits; Valuation of time; User charges; Operating costs; “rule of half”

Calculating Scheme costs
Cost estimates; Capital and operating costs; Upgrades and renewals

Break
Calculating Present Values
Appraisal period; Discounting; Inflation

Economic Case Workshop
Interactive workshop

Lunch
Presentation of the Economic Case
Transport Economic Efficiency, Analysis of Monetised Costs and Benefits,
Public Accounts, Appraisal Summary Table, distributional analyses.

Who should attend
The course is particularly suitable for new recruits to government
organisations and private sector companies who require an overview
of the current state of the art in scheme appraisal. It will also be of
special relevance to more senior practitioners or managers who need to
commission, manage or oversee business case appraisal activities.

Land Use Changes

Topics covered

Break

•
•

Appraisal Tools

•
•
•
•

Links between transport and the economy
Aspects of economic methodology relevant to the understanding of
practical transport problems
Demand and supply
Appraisal of transport schemes
Interventions
Case studies in transport economics and appraisal

Dependent Development, land value uplift, land use-transport interaction

Wider Economic Impacts
Induced investment, employment effects, agglomeration economics

COBA, COBALT, TUBA, WITA, bespoke analyses

Environmental Objectives
Closing Session
*This is a preliminary programme and is subject to change

www.ptrc-training.co.uk | 0207 348 1970 | info@ptrc-training.co.uk

Transport Scheme Appraisal
Registration Form
Title

Location:
Surname

First Name

Position
Organisation

Department

Email
Telephone
Address
Post Code
Dietary or access requirements

Attendance Fees (Please write amount)
Standard Rate _________ + VAT

CILT/Local Authority/Chairty Rate _________ + VAT

Method of Payment
Card Number 		

						

Card Holder’s name and address

Expiry Date

(if different from above)

Post Code
Invoice

CSV Code

Purchase Order Number
Invoice name and address (if different from above)

Please attach a copy of your purchase order made payable to PTRC

Cheque

Enclosed for £ _______ made payable to PTRC

Signature Authorsation I have read and accept the terms and conditions
Name

Signature

Date
Please return form to
PTRC Education & Research Services Ltd
22 Greencoat Place, London SW1P 1PR
T: 020 7348 1970 E: info@ptrc-training.co.uk

VAT Registration: GB 657355313
Bank: Barclays PLC
Sort Code: 20-45-77
Account No: 50536466
Part of CILT UK

Terms & Conditions
1 Registration Form Applications should be made on the official registration form. Photocopies are accepted. One form should be completed for each delegate attending the event. It is important that all sections are
completed legibly. Delegates are advised to retain a copy of the registration form for reference before sending. 2 Fee Fees include attendance at lectures, lecture notes, lunch and all refreshments unless otherwise
indicated. Fees do not include overnight accommodation, breakfast and evening meals unless stated. 3 Acknowledgement Receipt of a registration form will be acknowledged by email, delegates will be sent an invoice
and an email of acknowledgement. Joining instructions, including a map, will be sent to each delegate by email approximately one week before the start of the event. 4 Payment Unless otherwise stated payment in
full must be made at the time of booking. All prices are exclusive of VAT, unless stated otherwise. 5 Cancellation All cancellations, or alterations to a booking, must be received in writing. To avoid cancellation penalties,
substitutes will be accepted at any time, if notified in writing and in advance of the event. Adjustments in fees will be made if there is any change in fee category. Cancellations received in writing up to 7 days before an
event will be subject to an administration fee of £75 + VAT or the event delegate fee whichever is the lower. Cancellation within 7 days of the event date or a ‘no show’, will be liable for the full fee. 6 Disclaimer PTRC
reserves the right to vary the programme and to cancel an event if it is under subscribed or for any other reason. In the event of cancellation, where reasonably possible, PTRC aims to give delegates at least one weeks’
notice and the fee will be refunded in full. PTRC will not be held liable for any pre-booked travel, accommodation or similar costs incurred under any circumstances whatsoever. 7 Data Protection Details will be held on a
database in accordance with the 1998 Data Protection Act. Information will be used for internal marketing purposes only and will not be shared with any external organisations.
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